3/14/24 BOBC Meeting - 6:00 p.m.

Board Members

President - Jeff Pokorney

Vice President - Joe Schniderhan

Secretary - Craig Weber (absent)

Treasure - Craig Andrews

Officer at large - Tom Lynch

Mountaineers Rep - Jeff Walsh

ROC Representative - Jeff Brand

FNT Representative - Barb Benson

Barsness Park Single Track - Tom Haus (absent)

Minutes

2024 High School Race - August 24th and 25th

e BOBC would like to generate community excitement
o Communicate with restaurants - Kent Koep
o Trishaw Bikes presence at race
o Openline to promote community invitation
o  Welcome banner across two or three major roads
o Jeff Brand will communicate with Joe Korkowski

e BOBC will develop the cross connector trail
o Building will begin end of March
o Jeff Brand will check on County insurance allowing high school students

to assist in trail construction.

Alexandria Triathlon - July 26th and 27th
o Volunteers Needed - July 26th 12:00 p.m. to 6:00 p.m.
o July 26th - Off Road Triathlon
o July 27th - Traditional Triathlon

Spring BOBC meeting
o April 11th - Depot
o $10/meal
o Agenda - to be approved later date

Annual Audit of Treasurer's Reports
o Jeff Walsh and Jeff Pokorney will review March 26th.

CWAA Update - Grant & Fundraising options for used Trio Bike
o Continues to expand with the addition of bikes.
o Doing fund raising for used bike in Missouri.
o Volunteer riders still needed



Applying for Horizon Public Health grant
o BOBC received a grant from Horizon Public Health.
o The proceeds will be used to establish a bike repair station for Brophy and KRP
park.
o Bike Repair Stations
m Motion made by Jeff Brand to donate remaining $300 for the
establishment of two bike repair stations for Brophy park and KRP park
using BOBC funds.
m  Second by Jeff Walsh
m Motion passed

Douglas County Bike Group
o Approved by BOBC to establish two rides for beginning riders
m Checking for use of YMCA bikes - Tim Woodle
m  Trishaw bikes
o Shelly Pokorney check with Becky Shmit
m Possible dates/times/participation numbers
o Possible Dates - June

Northstar Christian Academy Hockey teams
o 40 Hockey members assist with KRP trail maintenance
o More BOBC volunteers needed
New Business
1. Campaign continued steady membership growth
a. Market to youth



